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Decisions Under Pressure

Choose a clearer next action with incomplete information

A relatable example

A decision is urgent; different team members are working from different assumptions, with
incomplete facts and competing priorities.

Learning objectives to explore

e List what is known and what remains uncertain.
e Surface assumptions and relevant trade-offs.

 State the next decision, the reason, and a check-back point.

Potential audiences

* Leaders and operational managers
* Project and cross-functional teams

* Teams facing change or urgent service choices

lllustrative practice

A decision-clarity practice sheet built around one realistic scenario.

Planning and boundaries

RN will confirm the final session outline, delivery format, size, timing, fees, accessibility requirements, and
materials before an engagement is agreed. This summary is educational, not a guarantee of organizational
results.
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